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Exercise 1
Introduction
Since the late 1990's the smartphone industry, more phones were created with computing capabilities and connectivity, which are more advanced. The introduction of Apple's iPhone in 2007 has greatly revolutionized the smartphone industry. It came up with customer-friendly features, which are a touch screen interface and a virtual keyboard. Samsung as the second mover is the second largest in the market. Since 2007 it has been developing in its market share and growth, and by 2020 it became the leading smartphone vendor globally (Kenney and Pon, 2011). Other phones such Huawei, Lenovo, Xiaomi, Nokia, and others. Since 2007 the third mover smartphone industry has transformed in its market penetration, thus gaining acceptance worldwide.
The smartphone industry's competitiveness is very fast. For several years since Apple was introduced in the market, it became sovereign and a strong brand. IPhone has recorded a 15% market share and occasionally attaining 20% during peak (Kenney and Pon, 2011). Samsung Company has seen a very steep growth at the early stages; its market share rose from 3% in 2009 to 29% in 2012. Huawei, Xiaomi, and OPPO are new players in the market that are emerging and are currently experiencing a growth in their market share.
The iPhone Company is a first mover since it has experienced growth in market share, profit, and potential. The company revenues have been doubling and have grown at an exponential rate. The latest annual report indicates that its largest profit had a net of 53.4 billion US Dollars (Cecere et al., 2015). This was attributed to the expansion of the international market and the use of various services and products. More resources have been allocated to the marketing department, hence increasing the market share in the international market, leading to more revenues and sales of the iPhone. The second mover is the Samsung Company which is a great competitor of Apple. According to an annual report in 2019, Samsung had a net profit of 230.4 trillion Korean Won. There is an increase in market share contributed by strong brand image, marketing, and quality products. The company has succeeded in 212 countries, including the USA, Africa, Asia, and Europe.
The third mover includes Xiaomi, Lenovo, Huawei, and OPPO. These companies are referred to as China's furious five'. It serves a third of the global population. In terms of net profit, the company in 2016 gained 75.6 US dollars. In terms of the market share, there is an increase in their market globally due to their quality products and relatively cheaper as compared to Samsung and Apple.
Conclusion
The smartphone industry has revolutionized the world. By increasing, connectivity people can easily communicate regardless of the distance. It has made work easier due to speed and efficiency (Cecere et al., 2015). Many brands are competing in the market hence quality and cheap products.
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